MAUNSEL (FOURTH CO OWNERSHIP) HOUSING SOCIETY LTD

Minutes of the Meeting of the Management Committee held on

Monday, 5th July 2010 at 50 Wesley Square at 8 pm
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Present:  Judith Blakeman (JB), Thomas Bullock (TB), Chris Bushell (CB), Joanna Campling (JC), Basia Kapp (BK), Edmund Cohen (EC), Philippa Collie-Cousins (PCC), Anna Gardiner (AG), Jennifer Jeffrey (JJ), Murray John (MJ), Basia Kapp (BK), John MacArthur (JM).
In attendance: Hilary Arnold (HA) - item 3., John Kirwan (JK), Stephen Swarray - item 6.
	
	
	Action

	1.
	Apologies: Received from Shirley Ainger, Denise Heywood, Kirsten Tormod Pedersen.
	

	2.
	Minutes of the last Meeting were agreed as correct. 
	

	3.
	Garden
a. Plan / Budget / West London Gardens: 
HA presented her proposal for improving the garden with costs for the period September 2010 - August 2011. Total Cost of £4,600 included one off  items of £370 and a contingency of  £420.
TB stated that the annual budget is £10K., of which approximately £4K is for Reg and £4K for Stephen. Costs would be within Budget if we let Stephen go.
No letter was sent to Stephen following the June Meeting. It was agreed that Stephen be given 3 months notice, and Reg told his employment would continue. Barnards to write letter to Stephen and Reg.
It was agreed to go ahead with HA’s proposal.

b. Gate at Lancaster Road Entrance: 
AG presented a plan for a gate and arbour. JK had obtained costs of £2,500 - £3,000. 
MJ suggested removing a paving stone next to garden wall at no. 1 to establish if new construction with planting is feasible. It was agreed that this be carried out before proceeding with the new gate and arbour. Barnards to action,
CB said that a strong gate is essential. AG stated that the new gate would be wholly wooden and therefore lighter than the existing gate. The arbour would provide a stronger, braced structure to support the gate.

The Committee thanked HA for her proposal, who then left the Meeting.
c. Bartle Road trees: 
The trees owned by Maunsel 4th have been pruned by RBKC in the past. It was agreed to leave this to RBKC.
	JK

JK

	4.
	Maintenance
a. Path across Square: 
JK gave Quotes from Lodge Patch for new path of £8,696 or a minor repair for £1,785 - both excluding VAT. West Heath quote was £4,125 excl VAT for block paving.

It was agreed to proceed with the block paving solution, preferably with a herring bone pattern using same bricks as in BBQ area. JK to ask West Heath for a more detailed quote.

AG to give JK go ahead as next Meeting not until September.

MJ to send Committee photograph showing block paving.

b. Paving: 

JK gave Quotes to replace / relay existing paving. West Heath £3,010 and LP Constructions £4,910 - both excl VAT. 

Paving slabs to be moved so path diverted around over-hanging tree outside no. 28.
JK to go ahead with West Heath, work to be completed by end of September.

c. Gutters: 

JK had a Quote from West Heath for cleaning gutters of £1,195 then £890 p.a.. in subsequent years.

JK to confirm that Quote includes gutters of Velux windows, then go ahead with an initial clean but not to agree to subsequent annual cleaning. It must be made clear to contractor not to go on roof.

d. Roof: 

Letchworth to examine roof and give a quote for replacing tiles which are too heavy for existing joists. JK to liaise with MJ.

e. Health & Safety: 

JK reported that there is no asbestos in common parts. Fire Escape & No-Smoking are stickers required in stairwells. Pot plants and piles of mail to be removed. JK to confirm if his reporting of the issues to the Committee is sufficient to cover Maunsel Fourth’s liability or whether we have to action items to be have our liability covered.
	JK

AG
MJ

JK

JK

JK / MJ

JK

	5.
	Management
No 1. Arrears: 
It was agreed that if her arrears have not been cleared by 12th July JK should write to Mrs Demetriou advising her that our lawyers would start a Court Action to recover her Service Charge arrears and non payment of Ground Rent. JK to determine if JMWB can handle a court action or if it’s better to have our solicitor do it.
a. Service Charge Mandates: 
JK to write & telephone the 10 co-owners who have not renewed their Service Charge Mandates advising them that interest at 15% will be charged on outstanding amounts from 1st September, as per the Lease & Deed of Variation
b. Minutes for next Meeting and Agenda: JM will issue Agenda for September Meeting. JJ & JB offered to take Minutes occasionally.
	JK

JK

JM

	6.
	Parking 
JC will issue new permits and co-owners can pay her or Barnards directly as long as both are notified.
It was agreed with SW that a space directly behind the fence in beside no. 25 would be set aside as a parking area for motor bikes until further notice. No parking permit is required by moped/motorbike owners, though this may be subject to change in the future. Bike owners must inform Barnards of their registration details so the clamping company knows not to clamp them.
David Reekie of St Andrews Square wrote to JC about a change in access to the two parking bays immediately behind his property adjacent to the Lancaster Road pull in. It was agreed that AG write to him thanking him for his letter; advising him that he have not been informed of any planned work in the pull-in; that we would be happy to discuss changes to their access to the parking bays; give him EBW’s address, and enclosing Land Registry documents for both developments
It was agreed that this letter be copied to all office holders at St Andrews Square and approved by EBW.
	AG

	7.
	New School & Redevelopment of Leisure Centre 
JB will circulate an update. 
	JB

	8.
	AOB
Waiting for quote for redecorating stairwell at nos 10 & 11 from Kym Acri. Barnards have quoted £880 for work. JC to contact Kym Acri.
Concern was expressed about the inappropriate tone of a complaint about the birthday fireworks on Saturday 3rd July on the Notice Board.  
The tenants at no. 24 are leaving and  new tenants arriving.

No. 43 will be let to tenants from the Turkish Embassy. JK has asked for references.
	JC
JK

	9.
	Next Meeting: Monday 13th September at 8:00. Venue to be announced.
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